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Self-evaluation summary


	[bookmark: _Hlk207354264]FISO 2.0
outcomes
	Learning
	Wellbeing

	
	Evolving
	Evolving


	FISO 2.0 core
elements
	Leadership
	Teaching and learning 
	Assessment 
	Engagement
	Support and resources 

	
	Embedding
	Evolving
	Evolving
	Evolving
	Evolving
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	Future planning for 2026
	Staff retention remains high, supported by a strong MTSS approach for intervention and the introduction of new extension pathways. Work is now underway to streamline extension programs from the junior years through to the senior school, ensuring consistent challenge and progression. Recent student, staff and parent survey data reflect high levels of satisfaction and confidence in the school’s direction in relation to well being supports, while areas for further improvement include strengthening supports for students identified as ‘needs additional support’ and ensuring the positive growth demonstrated in DIBELS is more clearly reflected in NAPLAN outcomes. 



Select annual goals and KIS

	Four-year strategic goals
	Is this selected for focus this year?

	Four-year strategic targets
	Key Improvement Strategies
	Is this KIS selected for focus this year?

	Improve student learning outcomes
	Yes
		By 2030, increase the percentage of students achieving Strong and Exceeding NAPLAN proficiency levels for:

	Cohort
	Focus or factor
	Baseline
	Year
	Target

	Year 9
	Reading and Viewing
	44%
	2025
	53%

	Year 9
	Writing 
	38%
	2025 
	46% 

	Year 9
	Numeracy
	32%
	2025
	46%



	Strengthen leadership structures, roles and responsibilities to enhance collaboration and high performing teams
	Yes

	
	
		By 2030, decrease the percentage of students achieving Needs Additional Support NAPLAN proficiency levels for:

	Cohort
	Focus or factor
	Baseline
	Year
	Target

	Year 9
	Reading
	26%
	2025
	16%

	Year 9
	Writing
	23%
	2025
	14%

	Year 9
	Numeracy
	33%
	2025
	22%



	Build staff capability to effectively enact the curriculum and consistently apply agreed whole school teaching
	No

	
	
		*By 2030, increase the percentage of students making medium and high benchmark growth in NAPLAN for: 

	Cohort
	Focus or factor
	Baseline
	Year
	Target

	Year 9
	Reading
	XX%
	202X
	XX%

	Year 9
	Writing
	XX%
	202X
	XX%

	Year 9
	Numeracy
	XX%
	202X
	XX%


* Target placeholder to measure NAPLAN benchmark learning growth from when data are available.

	Develop staff data literacy and strengthen reliable use of assessments to improve student learning growth and differentiation
	No

	
	
		By 2030, increase the mean VCE study scores

	Cohort
	Focus or factor
	Baseline
	Year
	Target

	VCE
	English
	20.6
	2025
	26 or above

	VCE
	General Mathematics
	25.6
	2025
	26 or above



	
	

	
	
		By 2030, maintain the percentage of students completing VCE/VM and VET

	Cohort
	Focus or factor
	Baseline
	Year
	Target

	VCE
	Completion rate
	100%
	2025
	100%

	VCE/VM
	Completion rate
	100%
	2025
	100%

	VET/VPC
	Completion rate
	100%
	2025
	100%



	
	

	
	
		By 2030, improve the percentage of students achieving at and above age expected growth according to teacher judgements, against the Victorian Curriculum for:

	 
	Cohort
	Focus or factor
	Baseline
	Year
	Target

	 
	Years 7-10
	Reading
	51%
	2025
	61%

	 
	Years 7-10
	Writing
	56%
	2025
	61%

	 
	Years 7-10
	Mathematics
	XX%
	2026
	XX%



	
	

	
	
		By 2030, maintain the percentage of positive endorsement for the Attitudes to School Survey factor

	Cohort
	Focus or factor
	Baseline
	Year
	Target

	7-12
	Stimulated learning
	68%
	2025
	68%

	Male 7-12
	Stimulated learning
	64%
	2025
	64%



	
	

	Improve student wellbeing outcomes
	Yes
		By 2030, maintain the percentage of positive endorsement for the Attitudes to School Survey factors:

	Cohort
	Focus or factor
	Baseline
	Year
	Target

	Years 7-12
	Emotional awareness and regulation
	75%
	2025
	75%

	Years 7-12
	Managing bullying
	73%
	2025
	73%

	Years 7-12
	Sense of connectedness
	67%
	2025
	67%

	Years 7-12
	Student voice and agency
	60%
	2025
	60%



	Refine and embed the school’s multi-tiered systems of support to maximise engagement, wellbeing and inclusion of all students
	Yes

	
	
		By 2030, increase the percentage of positive endorsement School Staff Survey factors:

	Cohort
	Focus or factor
	Baseline
	Year
	Target

	Staff
	Use student feedback to improve practice
	56%
	2025
	65%

	Staff
	Promote student ownership of learning goals
	67%
	2025
	67%



	Strengthen implementation of feedback and reflective strategies to empower students to be active agents in their learning and wellbeing
	No

	
	
		By 2030, increase the percentage positive endorsement to the Parent/Caregiver/Guardian Opinion Survey factors:

	Cohort
	Factor
	Baseline
	Year
	Target

	Parents
	Stimulating learning environment
	65%
	2025
	70%

	Parents
	Student motivation and support
	58%
	2025
	62%



	Strengthen partnerships across the Frankston North Education Plan and with parents, carers and families to build connectedness and engagement with the school
	No

	
	
		By 2030, decrease the percentage of student absent days:

	Cohort
	Factor or factor
	Baseline
	Year
	Target

	Years 7-12
	20 or more absent days
	71%
	2025
	53%

	Year 10 Male
	20 or more absent days
	83%
	2025
	56%



	
	

	
	
		By 2030, increase the student attendance rate:

	Cohort
	Focus or factor
	Baseline
	Year
	Target

	Equity funded
	90% or higher attendance
	25%
	2025
	30%

	Male
	90% or higher attendance
	21%
	2025
	28%



	
	




Define actions, evidence of change and tasks

	Goal 1
	Improve student learning outcomes

	KIS 1.a
	Strengthen leadership structures, roles and responsibilities to enhance collaboration and high performing teams

	Actions
	Defining leadership roles and responsibilities 
Assessing and monitoring goals related to the PLT matrix
Organisational chart for leaders 

	Evidence of change
	Assessed against PLT rubric
Staff following the roles and responsibilities
Action plans across all teams 
Observations and coaching of teams 
Consistent practice across multiple teams 


	Tasks
	People responsible

	Create and review action plans across all teams led by LS/LTs/APS
Coaching and observation timetabled for teams 
Reviewing roles and responsibilities and sharing with broader school 


	

	Goal 2
	Improve student wellbeing outcomes

	KIS 2.a
	Refine and embed the school’s multi-tiered systems of support to maximise engagement, wellbeing and inclusion of all students


	Actions
	Attend to achieve initaitive
Regular monitoring and acting upon attendance data using a tiered approach 

	Evidence of change
	Increase in attendance 
School community belief and attitudes more positive towards attendance 
AtoSS data maintained 
Progress reports improving 
Staff recording data accurately 

	Tasks
	People responsible

	Year level leaders overseeing attendance at each year level 
Staff using tier 1 strategies in homegroup, classes, interviews, feedback sessions 
Attendance data needs to be accurately recorded 
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